NC DHHS — NC DMH/DD/SAS
Assertive Community Treatment Team (ACTT)
Endorsement Check Sheet Instructions

Introduction

Prior to site and service endorsement, businesdication must take place. In the process of
business verification, the business informationspreed DMA CIS (Community Intervention
Services) application is validated. At that tinteg provider organization submits a self study ef th
core rules (10A NCAC 27G .0201-.0204) verifyingtthizey have met all the requirements therein.
(The provider is not required to submit this ifinaally accredited, licensed with Division of Hdalt
Services Regulation (DHSR) or has had a compliaesgew from NC Council of Community
Programs within the past three years.) The docus@etted in adherence with the core rules should
be utilized as evidence of provider compliance whested in the check sheet and instructions.

The following set of instructions is to serve asg@l guidelines to facilitate the review of praatig

for endorsement. Service definition, core rulesr@ed above), staff definitions (L0A NCAC 27G
.104) and other DHHS communications (e.MH/DD/SAS Records Management and
Documentation Manual, Communication Bulletins, Implementation Updat€inical Coverage
Policy 8A, and other publications) should be usedstipport the reviewer’'s determination of
compliance. In addition, the Business Entity TypefdRence document assists to clarify the
requirements for different business entities suslcarporation, partnerships and limited liability
corporations and partnerships. On the endorsenteetkcsheet, there are suggested sources of
evidence for locating information that may asdis teviewer in determining compliance with the
respective requirements. The items identifiedreosean exhaustive list of sources, nor must each
item named be reviewed. The reviewer examineseecel presented only until the element in
guestion is substantiated as being met by the geovi

Provider Requirements

In this section, the provider is reviewed to asarthat administrative requirements are met ireprd
for services to be provided. The provision of segsiis addressed later in this endorsement process.
This section is reviewed only during the initiaviewv for business status and does not requiredurth
scrutiny unless there is a change in the providaetus that would affect this element.

a. Review identified documents for evidence the prewicheets DMH/DD/SAS standards as
related to administration responsibilities, finatcoversight, clinical services and quality
improvement. These standards include, but are ingted to, policies and procedures
(contents of which are mandated in 10A NCAC 27@102 Governing Body Policies) and
the key documents required by law for the formatainthe business entity. (Refer to
attachment titled Business Entity Type.)

b.(1). Review documentation that demonstrates provideraislegal US business entity.
Documentation should indicate the business ensiturrently registered with the local
municipality or the office of the NC Secretary date, that the information registered with
the local municipality or the Secretary of Stateusrent, and that there are no dissolution,
revocation or revenue suspension findings curreattgched to the provider entity. Also
review corporate documentation demonstrating regien to operate a business in NC.
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Information for corporate entities may be verified the web site for the Secretary of State.
(Refer to key documents section of attachmentitilasiness Entity Type.)

b.(2). Review the policy and procedure manual. It showolot@in language indicating intent to have
national accreditation within one (1) year of ehmant with DMA. Review DMA enrollment
document to verify provider’s date of enrollmennd@ the provider has been enrolled with
DMA for a period of one (1) year, a certificatioh mational accreditation or some other
evidence supporting the provider organization’si@asment of national accreditation must
be produced and validated.

Staffing Requirements

In this section, the reviewer is primarily concetneith the hiring practices of the provider and
ensuring that all employees required per the serdéfinition are in place at the time of the clalic
interview and are equipped with the evidentiary documemtaticeducation, training and experience
for which they were hired. This is important foethblinical integrity of the service. The review of
the provision of services is more thoroughly exadinn the “Program/Clinical Requirements”
section of the endorsement review.

In the desk review, the reviewer is to verify tila¢ provider agency’s policies and procedures, as
well as other administrative manuals meet the requents of the service definition. The review of
the qualifications of personnel hired will occurtela in the endorsement process. Review
documentation to verify that provider agency reguients of staff include degrees, licensure and/or
certifications that comply with the position as t@n in the service definition, and are consistent
with requirements and responsibilities of theirpesgive job duties. Review job descriptions to
determine that the roles and responsibilities ifledt do not exceed the qualifications of the
position. This review ensures that the providerdrasinderstanding of the service definition staffin
requirements and has established policies for grano that meet those requirements.

For the clinical interview, review staff employmeapplications, resumes, licenses, certifications
and/or other documentation for evidence that degagel work experience with the target population
the provider will be serving is consistent with tleguirements and responsibilities of each position
If any staff person hired to meet the staffing requiretsi@f the service definition do not meet the
requirements for the position, then the clinicaémiew does not take place. The clinical intenie
process is described in Program Requirements.

For the on site review, the endorsing agency \eiflocumentation reviewed during the desk review
and clinical interview (if it has been conductedoprto the on site review). The credentials and
qualifications of any additional or ancillary sthifed in the time between the desk review andthe
site review are examined.

For the 60 day review, include a review of the cwoner record and other items necessary to
determine that staff are performing clinical inemtions commensurate with their credentials and
qualifications as well as within the scope of wrk their job descriptions. Review staff schedules
attendance rosters, and caseload assignmentstandew staff to ascertain consumer to staff ratios
This review should also include a review of supgon plans, notes and documentation of clinical
supervision for all staff. Review supervision platts ensure that they are individualized and
appropriate for the level of education, skill anxberience of staff. Review supervision notes,
schedules and other supporting documentation #rabdstrate on-going supervision consistent with
the requirements and responsibilities. Persoresgrds must demonstrate evidence that all required

ACTT Endorsement Checksheet Instructions — Draft1@910
2 of 10



training has been acquired by each staff membeavediglg day treatment services and completed
within the specified time frames.

a.
a.(1).

a.(2).

a.(3).

b.(1).

All ACT Teams
Review employment application, resume, licensetifaetion, or other documentation for
evidence of degree and work experience with adulth serious and persistent mental
illnesses. Review policy and procedure manual, namogdescription, job description for
psychiatrist and psychiatrist's schedule for lamgguandicating the expectation that the
psychiatrist’s role includes: assisting the teaadés in providing clinical supervision to team
member; monitoring the clinical treatment of allnsamers receiving ACTT services;
conducting comprehensive psychiatric history, mlesi@us and diagnosis or all consumers
receiving ACTT services; attending minimally onelylataff meeting weekly; attending PCP
meetings; providing individual psychiatric servicés all consumers receiving ACTT
services, such as medication monitoring and sumgotterapy; and working enough hours
to carry out all tasks and develop and maintaieatife, comfortable relationship with
consumers and team members. Review supervisiors toteerify psychiatrist’s role in the
clinical supervision of team members. Review psyulit's schedule for required work
hours as follows:

* 32 hours/week for a “large team” (76 — 100)

e 24 hours/week for a “mid-size team” (51 — 75 constsh

* 16 hours/week for a “small team” (50 or fewer consus)
Review program description, personnel manual, jebcdption for program/administrative
assistant and proposed schedule for language tithtates the expectation that the
program/administrative assistant will be 1 FTE wattperience in organizing, coordinating
and monitoring of non-clinical activities. Reviewbj description, employment application,
resume for experience in organizing, coordinating eonitoring of non-clinical activities of
the ACTT program. Review program/administrativeisiast schedule to verify 1 FTE.
Review program description, staff roster and coresuoaseload to verify staff to consumer
ratio does not exceed 1staff to 10 consumers farge or a mid-size team and 1 staff to 8
consumers for a small team. In both cases the fmyish and program assistant dot count
in these ratios.

Large Team
Review program description, personnel manual, epggoapplications, licensure and job
descriptions of all team members verifying a minimof 10 clinical staff following the
National ACTT Standards and serving 76 — 100 irlimis. Verify that the Team Leader is
required:
* to have a master's degree in social work, nurspsychiatric rehabilitation, or
psychology or is a psychiatrist
* to meet the criteria for Qualified Professionatista
* to have documented strong clinical skills and elguere providing treatment to
persons with severe and persistent mental illreess;
» to have supervisory and program management experien
Verify that Team Leader and the Psychiatrist smasponsibility for clinical supervision of
all team members and have supervisory notes GhCAllT members; and share in the clinical
treatment of all the consumers receiving ACTT smwias evidenced in planning meeting
notes, morning meeting notes and staff servicesnote
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b.(2).

b.(3).

b.(4).

b.(5).

b.(6).

b.(7).

Review program description, personnel manual, persiofile, job description, resume, and
license for nurses verifying there are a minimun2 &iTE registered nurses on the team who
have experience and skill working with persons vadvere and persistent mental illness.
Verify that the lead nurse is a registered nurgb Qualified Professional status according to
10A NCAC 27G .0104, or is an Advanced Practice Huascording to NCGS Chapter90,
Article 1, Subchapter 32M; and is required to halecumented skill and experience
providing treatment to persons with severe andigters mental illness. The second nurse
must be, at minimum, a registered nurse with AsdedProfessional status according to 10A
NCAC 27G.0104 with documented supervision plan smgervision notes provided by the
lead nurse. Review to ensure that the respori@bilof the position are congruent with the
level of education and experience required. Resapervision plan and supervision notes
to verify continuous supervision for both positiois provided by Team Leader and
psychiatrist.
Review program description, personnel manual, perso file, job description, job
application, resume, license and certificationyedfy 1 FTE team member is a substance
abuse counselor, who is either an CCS, LCAS or CSAEets the criteria for Qualified
Professional status 10A NCAC 27G.0104; and hasmdeated experience and skill working
with persons with severe and persistent mentadsirand substance abuse disorders. Review
to ensure that the responsibilities of the posidoa congruent with the level of education and
experience required. Review supervision plan tafywecontinuous supervision for the
substance abuse counselor is provided by Team Leadepsychiatrist.
Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tafweéhat there is 1 FTE, preferably having
master’s in rehabilitation counseling, with thep@ssibility of vocational specialist who is
required to have experience and skills working wpdrsons with severe and persistent
mental illness providing vocational/rehabilitatioreatment/counseling. Review to ensure
that the responsibilities of the position are coegit with the level of education and
experience required. Review supervision plan yexf that the vocational specialist will
receive continuous supervision from the Team Leaddrpsychiatrist.
Review program description to determine that tlagee2 FTE team members who are either

« amaster’s level Qualified Professional in mentlth, or

« amaster’s level Qualified Professional in substaaiouse treatment
Both FTEs must have documented experience and gkiNiding clinical treatment to
persons with severe and persistent mental illfesgiew to ensure that the responsibilities of
the position are congruent with the level of edwratand experience required. Review
supervision plan verifying that the these individuaill receive continuous supervision from
the Team Leader and psychiatrist.
Review program description, personnel manual, perso file, job description, job
application and certification documents to vertig bne or two individuals who comprise the
1 FTE Peer Support Specialist is/are certified laasihave documented experience working
with persons with severe and persistent mentalesBn Review to ensure that the
responsibilities of the position are congruent witie level of education and experience
required. Review supervision plan verifying thhe tPeer Support Specialist will receive
continuous supervision from the Team Leader andlpayrist. Verify that this position is
filled by no more than two individuals.
Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tifyéhat there are 2 additional FTEs who are
Qualified Professionals in mental health or substaabuse according to 10A NCAC
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b.(8).

c.(1).

c.(2).

c.(3).

27G.0104; and have documented experience andnsiiking with persons with severe and
persistent mental illness and substance abuseddisor Review to ensure that the
responsibilities of the position are congruent witie level of education and experience
required. Review supervision plan verifying thia¢de individuals will receive supervision
from the Team Leader and psychiatrist.

Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tafywehat any additional clinical staff
positions are filled by persons who are, at minimbachelor or paraprofessional level with
experience and skill working with persons with sevand persistent mental illness. Review
to ensure that the responsibilities of the posidoa congruent with the level of education and
experience required. Review supervision plan yewf that the substance abuse counselor
will receive supervision from the Team Leader asgcpiatrist.

Mid-size Team
Review program description, personnel manual, epsgoapplications, licensure and job
descriptions of all team members verifying a minimof 8 clinical staff serving 51 — 75
individuals. Verify that the Team Leader is requir

* to have a master's degree in social work, nurspgychiatric rehabilitation, or

psychology or is a psychiatrist
* to meet the criteria for Qualified Professionatista
* to have documented strong clinical skills and elguere providing treatment to
persons with severe and persistent mental illreess;

* to have supervisory and program management exgerien
Verify that Team Leader and the Psychiatrist smasponsibility for clinical supervision of
all team members and have supervisory notes hCAllT members; and share in the clinical
treatment of all the consumers receiving ACTT smsias evidenced in planning meeting
notes, morning meeting notes and staff servicesnote
Review program description, personnel manual, persbofile, job description, resume, and
license for nurses verifying there are a minimun2 &TE registered nurses on the team who
have experience and skill working with persons vgévere and persistent mental illness.
Verify that the lead nurse is a registered nurdb Qualified Professional status according to
10A NCAC 27G .0104, or is an Advanced Practice Huascording to NCGS Chapter90,
Article 1, Subchapter 32M; and is required to halecumented skill and experience
providing treatment to persons with severe andigters mental illness. The second nurse
must be, at a minimum, a registered nurse withaasoprofessional status according to 10A
NCAC 27G.0104 with documented supervision plan smgervision notes provided by the
lead nurse. Review to ensure that the respori@bilof the position are congruent with the
level of education and experience required. Rewsapervision plan and supervision notes
to verify continuous supervision for both positioiss provided by Team Leader and
psychiatrist.
Review program description, personnel manual, perso file, job description, job
application, resume, license and certificationyeaafy 1 FTE team member is a substance
abuse counselor, who is either an CCS, LCAS or CSAEets the criteria for Qualified
Professional status 10A NCAC 27G.0104; and hasrmdeated experience and skill working
with persons with severe and persistent mentasirand substance abuse disorders. Review
to ensure that the responsibilities of the posidoacongruent with the level of education and
experience required. Review supervision plan tdfywecontinuous supervision for the
substance abuse counselor is provided by Team Laadepsychiatrist.
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c.(4).

c.(5).

c.(6).

c.(7).

d.(1).

d.(2).

Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tafweéhat there is 1 FTE, preferably having
master’s in rehabilitation counseling, with thep@ssibility of vocational specialist who is
required to have experience and skills working wpdrsons with severe and persistent
mental illness providing vocational/rehabilitatioreatment/counseling. Review to ensure
that the responsibilities of the position are coegit with the level of education and
experience required. Review supervision plan yexf that the vocational specialist will
receive continuous supervision from the Team Leaddrpsychiatrist.
Review program description to determine that tlagee2 FTE team members who are either

* amaster’s level Qualified Professional in mentlth, or

« amaster’s level Qualified Professional in substaaiouse treatment
Both FTEs must have documented experience and gkiNiding clinical treatment to
persons with severe and persistent mental illfRsgiew to ensure that the responsibilities of
the position are congruent with the level of ediecatand experience required. Review
supervision plan verifying that the these individuaill receive continuous supervision from
the Team Leader and psychiatrist.
Review program description, personnel manual, perso file, job description, job
application and certification documents to vertig bne or two individuals who comprise the
1 FTE Peer Support Specialist is/are certified aasihave documented experience working
with persons with severe and persistent mentalesBn Review to ensure that the
responsibilities of the position are congruent witie level of education and experience
required. Review supervision plan verifying thhe tPeer Support Specialist will receive
continuous supervision from the Team Leader andlpayrist. Verify that this position is
filled by no more than two individuals.
Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tafwehat any additional clinical staff
positions are filled by persons who are, at minimbachelor or paraprofessional level with
experience and skill working with persons with sevand persistent mental illness. Review
to ensure that the responsibilities of the posidomcongruent with the level of education and
experience required. Review supervision plan yexf that the substance abuse counselor
will receive supervision from the Team Leader asgcpiatrist.

Small Team
Review program description, personnel manual, ey@@oapplications, licensure and job
descriptions of all team members verifying a minmimaf 6 clinical staff serving at least 50
individuals. Verify that the Team Leader is requir
* to have a master's degree in social work, nurspgychiatric rehabilitation, or
psychology or is a psychiatrist
» to meet the criteria for Qualified Professionatissa
* to have documented strong clinical skills and egoee providing treatment to
persons with severe and persistent mental illreess;
* to have supervisory and program management exgerien
Verify that Team Leader and the Psychiatrist smasponsibility for clinical supervision of
all team members and have supervisory notes hCAllT members; and share in the clinical
treatment of all the consumers receiving ACTT smsias evidenced in planning meeting
notes, morning meeting notes and staff servicesnote
Review program description, personnel manual, persiofile, job description, resume, and
license for nurses verifying there is a minimunldfTE registered nurse who has experience
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d.(3).

d.(4).

d.(5).

d.(6).

d.(7).

and skill working with persons with severe and {sesit mental illness. Review to ensure
that the responsibilities of the position are coegt with the level of education and
experience required. Review supervision plan amgkvision notes to verify continuous
supervision for both positions is provided by Telamader and psychiatrist.

Review program description, personnel manual, perso file, job description, job
application, resume, license and certificationyedfy 1 FTE team member is a substance
abuse counselor, who is either an CCS, LCAS or CSAEets the criteria for Qualified
Professional status 10A NCAC 27G.0104; and hasrdeated experience and skill working
with persons with severe and persistent mentasrand substance abuse disorders. Review
to ensure that the responsibilities of the posidoe congruent with the level of education and
experience required. Review supervision plan tafywecontinuous supervision for the
substance abuse counselor is provided by Team Leadepsychiatrist.

Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tafywéhat there is 1 FTE, preferably having
master’s in rehabilitation counseling, with thep@ssibility of vocational specialist who is
required to have experience and skills working wpdrsons with severe and persistent
mental illness providing vocational/rehabilitatioreatment/counseling. Review to ensure
that the responsibilities of the position are coegt with the level of education and
experience required. Review supervision plan yef that the vocational specialist will
receive continuous supervision from the Team Leaddrpsychiatrist.

Review program description to determine that thede FTE team member who is a master’s
level Qualified Professional in mental health. Theividual(s) in this position must have
documented experience and skill providing clinib@atment to persons with severe and
persistent mental illness. Review to ensure that résponsibilities of the position are
congruent with the level of education and expegerequired. Review supervision plan
verifying that these individuals will receive camibus supervision from the Team Leader
and psychiatrist.

Review program description, personnel manual, perso file, job description, job
application and certification documents to vertig bne or two individuals who comprise the
1 FTE Peer Support Specialist is/are certified laasihave documented experience working
with persons with severe and persistent mentalesBn Review to ensure that the
responsibilities of the position are congruent witie level of education and experience
required. Review supervision plan verifying thhe tPeer Support Specialist will receive
continuous supervision from the Team Leader analpayrist. Verify that this position is
filled by no more than two individuals.

Review program description, personnel manual, persio file, job descriptions, job
application, resume, license and certificates tafywehat any additional clinical staff
positions are filled by persons who are, at a mimm bachelor or paraprofessional level
with experience and skill working with persons wgbvere and persistent mental illness.
Review to ensure that the responsibilities of tlsigpon are congruent with the level of
education and experience required. Review superviglan verifying that the substance
abuse counselor will receive supervision from tearh Leader and psychiatrist.

All ACT Teams

Review program description, personnel manual aaititrg plan for evidence of a training
plan to meet training requirements within the reggiitime frames. Review supervision plans
and notes, training plans, training files and tragncertificates that verify all ACTT team
members have received training in DMH/DD/SAS appbVACTT training and other
components required within the required time frames
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Service Type/Setting
The elements in this section pertain to the prawsdbaving an understanding of the Assertive
Community Treatment Team Services and the senateaily system.

For the desk review, review documentation to vethgt provider demonstrates a schedule of
operation, locations of service and interventiorsvjoled are within the parameters specified by the
service definition. This review ensures that thevjgter has an understanding of the purpose of the
service and has established a schedule and a praigea meet those requirements.

Items in this section do not apply to the clinicdaérview.
For the on site review, confirm findings of the kiesview.

For the 60 day review, include a review of consumeeprds and other items necessary to determine
that ACTT is being provided to consumers who mbetdligibility requirements, that interventions
occur in the community and that first responderedutre a part of the ACTT'’s responsibility.

a. Review policy and procedure manual and program rgegmns with language meeting
expectation that the ACTT members are to providectliinterventions to an individual in
any location in the community, based on the comgmeive assessment, and with the
identified, scheduled interventions indicated oe BCP. Also review for language that the
team is expected to provide all necessary behdviwalth services but will arrange and
coordinate services such as medical or dental.éRefACP and progress notes for evidence
that the ACTT members provide direct and indireteiventions with the consumer, in any
location in the community with an individual, based the comprehensive assessment, with
the identified, scheduled interventions indicatadiee PCP. Staff service notes should reflect
the delivery of these interventions in any commulatation with the consumer and indirect
interventions with natural supports or needed sesvin the community. PCP and service
notes verify that the team is providing all clidisarvices, referring out to services such as
medical or dental.

b. Review policy and procedure manuals and prograrargiéi®n for language stating that the
majority of ACTT Services will be provided in th@ramunity. Review service notes and
paid claims data to verify that services are pregith a range of community settings such as
in the street, homeless shelters, recipient’s hatoe,

Program/Clinical Requirements

The elements in this section are reviewed as tletaim to service delivery. It is important that
consumers are served in accordance with the seoadmition according to individual needs

identified in the PCP in regard to the frequencyemsity and type of therapeutic interventions.
Interventions should reflect clinically recognizeadels (therapeutic mentoring, positive behavioral
supports, motivational enhancement therapy, angaagement, etc.).

For the desk review, review documentation to vetif\at the provider demonstrates a clear
understanding of the service definition and the AGiodel.
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For the clinical interview utilize the questionsaahed to the current endorsement policy. Specific
expectations for the clinical interview are outtingelow.

For the on site review, confirm findings of the klesview and the clinical interview.

For the 60 day review, a review of service recaidsuld demonstrate compliance with program
requirements as specified in each item below. &evio verify that the provider has an
understanding of the ACTT model. Review documémmatto determine clinical integrity,
coordination other services and supports in defivdrservices and documented interventions that
indicate adherence to the national ACTT standards

a. Review policy and procedure manuals and progtastriptions for language demonstrating
that services will be provided as often as theviddial consumer needs based on the
comprehensive assessment, and as identified iR@fke Review service notes, PCP, contact
log and/or claim form for evidence that each corsufmas received from the team, the
number of contacts necessary to remain in the camynuStaff service notes reflect that the
interventions are provided as in the PCP, and neatibr changed as clinically indicated
with input from the consumer. Contacts should mxorded on the consumer
weekly/monthly schedule card.

b. Review policy and procedure manuals and prograroriggi®ns for language demonstrating
that services are provided a minimum of 3 contpetsweek per consumer; 80 % of these
contacts will be face-to-face with the consumer &%@6 in the non office-base or non
facility-based (all in aggregate). Review aggregptevider reports, PCP, service notes,
consumer weekly/monthly schedule cards, staff dadgignment sheet and claim forms for
aggregate of minimum of 3 contacts per week peswarer; 80 % of these contacts will be
face-to-face with the consumer and 75% in the rfboesbase or non facility-based.

C. Review in policy and procedure manuals and progrdescriptions for language
demonstrating that for each consumer, a QualifieafeBsional on the team has the lead
responsibility for the development, monitoring aegising of the PCP with the involvement
of the consumer, significant others and the resthef ACTT members. Review PCP and
service notes to verify that the Qualified Profesal on the team accepts responsibility for
the development, monitoring and revising of the R@A the involvement of the consumer,
significant others and the rest of the ACTT members

d.(1) Review policy and procedure manuals and prograrargti®ns for language demonstrating
that services will be delivered 24 hours a dayaysda week and 365 days a year according
to the National ACTT Standards. Review job deswmi indicating that services are to be
provided 24/7/365Review on-call schedule, staff schedule, PCP,spins, service notes
reflecting that the ACTT members have provided timemt, rehabilitation and support
activities 24/7/365. Review staff schedules, ohszhedules, PCP for crisis plans and staff
service notes, consumer weekly/monthly scheduld, cam daily assignment sheet for
evidence that large and mid-size teams are prayidiervices Monday through Friday,
including evenings, and eight hours on Saturdaypd8y and holidays. Small teams in rural
areas provide evening, weekends and holiday sernaseneeded by the individuals the team
serves.
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d.(2). Policies reflect that the ACTT will carry out fireesponder services telephonically or face-
to-face (within 2 hours if required). Review orltcschedule, staff schedule, PCP, crisis
plans, service notes reflecting that the ACTT memmib@ve crisis response where and when
it has been needed by the consumer. Psychiatradviement is expected minimally through
telephonic communication with ACTT members and oM if indicated. On-call begins at
the end of service hours, typically 9pm for largarhs and 5pm for small rural teams. On-
call is rotated by clinical staff meeting QP staflisere is back up staff identified in the event
the on-call staff needs to make a face-to-faceamnPsychiatrist is available by phone and,
when possible, provides face-to-face assessmdahecACTT consumer. If another doctor is
used to assess for commitment, the ACTT psychiatrisst communicate with other doctor
by phone to provide continuity of care. ConsumefsAGTT services should know the
number to call to reach the ACTT staff and docuragom on crisis plans supports this.

e. Review policy and procedure manuals and prograserg#ions for language demonstrating
that services will meet fidelity to the national AT model such as evening/weekend/holiday
services scheduled for large team and as needeunbyl rural teams (see above); staffed
with required team members with strong clinicallskiservices provided in the community
with holistic approach; team members conduct a cehgnsive assessment on all ACT
consumers using this information to develop PCPclhdentifies the clinical intervention
will be provided to the consumer by which team memiwvhen and where. Review PCP,
progress notes daily staff assignment sheet, wasélythly consumer schedule card for
evidence that the team is providing fidelity ACTdrgces such as 24hr/7 day per week/365
days per year as outlined in national ACTT stanstastaffed with required team members
with strong clinical skills; services provided imetcommunity with holistic approach; team
members conduct a comprehensive assessment o@alcdnsumers using this information
to develop PCP which identifies the clinical intemtion will be provided to the consumer by
which team member, when and where.

f. Clinical Interview. Use the questions included thre current endorsement policy for
interviews with the staff to determine the providgency’s clinical competency to deliver
services. For ACTT services, it is not necessarmterview all members of the team. Ata
minimum, the Team Leader, the psychiatrist, thad)eRN, one QP and the peer support
specialist must be interviewed.

Documentation Requirements

All contacts for Assertive Community Treatment Teaenvices must be documented - a full daily
service note is the minimum requirement. Documeriatnust meet all record and documentation
requirements in the DMH/DD/SAS Records Managemerd Bocumentation Manual. Review
policy and procedure manuals for language that deimates that all contacts with or on behalf of
the recipient must be recorded in the service ecéteview policy and procedure manuals and job
descriptions for language demonstrating the ACTadvigler will ensure service documentation is
completed per Medicaid guidelines. Review policyd gsrocedure manuals for language which
addresses completion of required forms, transaiwh discharge planning.

The 60 day follow-up review should include a reviefservice records to verify that all components
of each full service note are included in the doentation and to verify that contacts are
documented. PCPs shall have all the required coergerand address plans for transition/discharge.
Service notes should relate directly to the needsgaals identified in the recipients’ PCPs.
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